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Our Mission 
 

To promote excellence in Tasmania’s products and resources through exhibition and education  

 

Our Values 
 

We value: 
Agriculture, heritage and the environment 
Competitive advantage through knowledge, training and demonstration 
Customer service and community partnerships 
Our staff and our volunteers 
Our sponsors and our exhibitors  
Leadership through innovation and reward 
The involvement of youth  
Diligence, accuracy and fair judgement 

 

Our History 
 

The Royal Agricultural Society of Tasmania traces its history back to 1821 when a group of residents of Van 
Diemen’s Land corresponded with the Official Secretary and gained approval for the establishment of a Society 
for the protection of animals. Thus Tasmania has the distinction of being the first colony in Australia to form an 
Agricultural Society when the “Van Diemen’s Land Agricultural Society” was formed in Hobart Town on 1st Jan-
uary 1822. The first show was conducted in January 1822, in the Old Market Place, just in front of the  
present State Parliament House. 
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The Royal Agricultural Society of Tasmania 
Annual Report 2015-2016 
 

President’s Report 
The Royal Agricultural Society of Tasmania continues to build on a 
tradition that first began back in 1821 and again, this year has 
delivered a range of activities, services, functions and events to 
promote agriculture in Tasmania and the Society in general.  With a 
new showground footprint we have faced many challenges during 
the year yet the Society has grown and benefited from this new 
arrangement. 
 
The ‘new’ Showground setup worked well and I know our staff are 
already working toward more improvements for next year.   
 

Now that the new Bunnings store is built and open to the public on land leased from the 
Society, the income we are receiving on the lease means the RAST has entered into an 
exciting new chapter in our 194 year history.  This is possibly the most significant one to 
date, that leverages commercial enterprise to support community activity, events and 
recreation under the banner of promoting agriculture and related industries.  Agricultural 
Societies around the world are currently facing significant challenges - declining 
attendances, sponsorship, and commercial space, increased competition, ageing 
infrastructure, and limited government support. Maintaining relevance in an increasing 
technological and connected world is a major challenge that we also face. The model we are 
now pursuing provides certainty and sustainability as we move forward in this ever changing 
environment. 
 
Under the leadership of our CEO, Scott Gadd, and our executive team of Julie King and 
Jenelle Burleigh, the staff have performed extremely well in delivering some excellent results 
for the Society.  The site looks the best it has in many years and reflects the pride taken by 
the Ground Crew in their work.  Our dedicated staff and management continue to overcome 
any issues and present a professional, creative, community spirited and financially 
responsible face for the organisation.  
 
The use of ‘work-for-dole’ crews has enabled a range of improvements to happen that 
otherwise would never have been possible. 
 
During the year we welcomed two new Councillors in Simone Hayers and Dwayne Schubert.  

Simone comes with an extensive background in Rural Youth 
and Agfest and is already taking control of our functions 
committee.  Dwayne, our Rural Ambassador winner in 2015, 
has years of experience with Royal Shows in Brisbane and 
Sydney and is a welcome addition to the RAST.  I look 
forward to seeing both taking on even more responsibility in 
the future. 

 
A special thanks to our Independent Director Stephen Shirley who will be stepping down this 
year. His support and guidance, especially in the financial areas, has been immeasurable 
and we will sorely miss his input on the Board. 
 

Dwayne Schubert, Rural Ambassador 
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As Chair of the Australian Council of Agricultural Societies (ACAS) I am excited by the 
prospect of the new Agricultural Shows of Australia (ASA).  This new body will encompass 
the former ACAS and FCAS (Federation of Agricultural Societies) and will represent both 
Royal Capital City and regional shows.  It will facilitate the sharing of resources, information 
and skills as well as advocating in a more effective way on behalf of the whole show 
movement in Australia.  It has been an honour to serve as President and Chair of ACAS 
whilst this historical and momentous change has been enacted.   
 
Sadly this year we lost one of our most senior show supporters and great 
friend to all, our Vice President Jim (Darby) Munro.  Jim's association 
with the Society dates back to when he would get time off school to 
assist his dad at the Show in the late 1940’s. His time with the Society 
encompassed everything from sheep handling to beef stewarding, chief 
steward to chairman of beef, kennel and homecrafts, and ultimately, 
Councillor, Director, Vice-President and Life Member. His friendship, 
guidance and counsel will be greatly missed by all associated with the 
RAST.  
 
Finally, on behalf of the RAST, thank you to the many volunteers that assist the Society in so 
many ways and who do so in such an unselfish manner.  As committee members, stewards, 
helpers, animal handlers, Directors, and Councillors the Society relies heavily on these 
people to help us do what we do.  There are literally hundreds of volunteers who contribute 
significantly to the success of our many RAST activities.  
 

CEO Report 
 
Overall 2015/2016 has been a year in which we’ve started to 
consolidate following the lease out of a parcel of our land to 
Bunnings and the development of the new Motorhome Park. 
We’ve also faced a few challenges on the income side and 
enjoyed some significant gains in revenue as well. 
 
We continue to address legacy maintenance issues and 
strive to improve the overall presentation, condition and 
safety of the site. Power and water infrastructure has been 
consistently upgraded and replaced; the Old Grandstand re-
painted; toilets painted and re-furbished; as well as a range 

of tasks related to the new Motorhome Park development.  Security on-site has been 
significantly improved with the installation of a range of cameras covering all exits and the 
Spurline Rd and a major upgrade of our alarm system.  Work in this area will continue over 
the coming 12 months. 
 
The 2015 Royal Hobart Show was a success in terms of 
visitor numbers and the smaller Showground footprint 
meant for a more dynamic feel by bringing all of the 
elements that make up the Show closer together.  We 
were able to deliver the full Show experience including 
equestrian, carnival, showbags, commercial space, 
animal pavilions, interactive exhibits and first class 
entertainment all without compromise.  The Show’s 
feature act, Rooftop Express, was described by one 
stalwart as “the best show we’ve had in over 60 years.”  
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We opened on Wednesday night for the first time 
with our Bulls and Barrels rodeo and the 
inaugural Frocks ‘n’ Flannies Ball.  Both proved 
very popular and gave us plenty to work with for 
future years.  
 
Financially we posted an overall loss of $150,252 
for the year but this included $98,256 for 
depreciation, $33,000 worth of provisions for 
expenses received in April that related to last 
year, and further provision for long service and 
recreation leave entitlements.  The loss was 
largely driven by the decline in net takings from 

the Show which is partially explained by increased costs, reduced gate takings due to the 
offering of discounted ticket options and the increasing challenges of commercial space and 
sponsorship.  Other factors include the loss of Topform Furniture as a tenant, a 
disappointing result from the Wine Show, declining Sunday Market revenue and a delay in 
getting the Brooker Highway billboards up and running as an additional revenue source.  
Considering all factors the result was satisfactory given the challenges that we faced.  
 
On the positive side the Motorhome Park exceeded all expectations with a $155,000 better 
than budget result.  The new billboards, once erected, also delivered substantial returns with 
some attracting in excess of $6,000 per month in revenue.  Staffing costs have been again 
driven down due to better management with personnel costs $110,000 better than budget.  
Tenancies remain strong and the interest in the site has markedly improved since the 
Bunnings development. 
 
Our thankyou BBQ for volunteers in late 2015 was a roaring success with numbers 
continuing to grow year on year.  It is an immense privilege to be able to work with such a 
large number of dedicated volunteers and a real pleasure to be able to give them something 
back, albeit in a small way, by serving them food and beverages at our annual BBQ. 
 
Stray roosters are a major problem around 
Hobart, and one of the highlights last year 
was the Rooster Roundup conducted by the 
Southern Tasmanian Bantam Club in the 
Poultry Pavilion.  We were happy to support 
this unique community service which 
attracted over 250 birds in a three hour 
window one Saturday in March.  Quite a few 
birds were rehomed and others processed 
for use by the Captive Tasmanian Devil 
Program.  Media were very interested in this 
initiative, and it even attracted national 
coverage. Based on the response we are 
sure to make this a regular event with the 
support of the Bantam Club. 
 
Finally I would encourage anyone who hasn’t completed our Member Survey that was 
distributed earlier in the year to do so as the information captured will allow us to better 
serve our members and add to the already substantial array of benefits available to you.  
Forms can be obtained from administration if required. 
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Better Homes & 
Gardens 

 

We were fortunate to be able to work with both Bunnings and the TV show Better Homes 
and Gardens on the Glenorchy Bunnings special which featured a Royal Hobart Show 
theme and included a mini parade of some of our Show exhibits from the rabbit, goat and 
dairy cattle pavilions hosted by Dr Harry Cooper.  A big thank you to the many volunteers 
who assisted with this production as the exposure received was truly immeasurable. 

 

 
 

 
 

 

2015 BBX Royal Hobart Show 
The BBX Royal Hobart Show may be one of the oldest 
institutions in Tasmania, but new learnings come from each 
year’s Show. Planning commenced in January 2016 for the 
next Show with a major workshop to review the lessons of 
2015 and discuss new initiatives for 2016. 

BBX naming rights sponsorship continued for the Show in 2015, which enjoyed excellent 
weather. Crowd numbers exceeded 45,000. 

An extended Wednesday night at the Show 
with the theme Keep it Country was piloted and 
contained an extensive program of activities 
and events, including a rodeo and a ticketed 
Frocks’n’Flannies Ball. Some 3,000 people 
attended the Wednesday night Show program. 
.  

As expected, the public holiday for the Show - the Thursday People’s Day - was the busiest 
day for crowds with 16,475 attending. Friday saw more than 14,000 attending, while the 
opening day, Wednesday, attracted more than 7,000 show goers, together with the final day, 
Saturday, which attracted 7,500. 

https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjhg66Nsq7NAhVFE5QKHZ8GD_8QjRwIBw&url=https://www.bunnings.com.au/&bvm=bv.124817099,d.dGo&psig=AFQjCNHuU1rLB0hD-G11Ok4PcOTwadi9qQ&ust=1466229870875799
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The review of the 2015 Show in January 2016 resulted in the decision to retain the 
Wednesday night extended show program because of the success of the 2015 pilot. At the 
same time, the review recommended a trial of reduced ticket prices for the 2016 Show. 

Continuing a strategy to bring top line exclusive acts to Tasmania, the 2015 Show’s headline 

act was an outback-based group called Rooftop Express, which featured world first stunts, 
traditional Australian bush humour and expert horsemanship. Some long standing directors 
of the RAST said they believed it was the best act they had seen at the Show. 

Ticket prices for the Show were held at the previous year’s level, and once inside the 
Showground, organisers ensured value for money with at least 40 free things to experience, 
see and do.   
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2015 Legend of the Show  

Julia Youl, who owns and runs Fairfield Stud at 
Devon Hills in Northern Tasmania, was named 
during the Show as the 2015 Legend of the Show. 
Julia has successfully shown horses at the Royal 
Hobart Show since 1973. She still attends every 
Royal Hobart Show as an exhibitor and owner, and 
also breeds horses for future generations to enjoy. 

  

Facts and Statistics 
 Overall, crowd numbers at the Show were up about 3,000 
 There was a 50% increase in on-line ticket sales 
 33% of  on-line tickets were pre-sold before the event 
 Family passes made up over 60% of ticket sales followed by adults at 23% 
 Entry numbers in equestrian events were down slightly, but still numbered 965   
 Entries increased in areas such as alpacas, poultry, and sheep dogs. 
 The vintage machinery section used the Show to celebrate 150 years of steam 

engines in Tasmania. 
 Ferrets were exhibited at the Show for the first time and attracted a great deal of   

pre-Show media attention; and homing pigeons were exhibited, including a mass 
homing pigeon release. 

 In the kennel section, more than 600 dogs, representing dozens of breeds, competed 
for Best in Show. The judging panel included experts from The Netherlands and 
Uruguay. 

 Free entertainment options ranged from live commercial animal auctions to a major 
wood chopping carnival, wood crafting for kids, and a cattle fancy dress parade.  

 

   

  

Julia Youl with 2014 recipient Kevin Moore 
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2015 Royal Hobart Fine Food 
Awards 
 

The Royal Hobart Fine Food Awards goes from strength to 
strength each year. 

It is now one of Australia’s largest food awards programs, 

and again in 2015, it achieved record entries, the highest in the 19 year history of the event. 

A national judging panel under noted Tasmanian food expert Rod Wyker tasted and 
assessed some 1,492 entries from all over Australia, with foods entered in the awards 
ranging from bread and pasta to salmon and trout.  

The Awards were instigated by the Society to promote excellence in food making. The 
success indicates, according to the Society, a high level of acceptance within the food 
industry for the awards, and at the same time it reflects Australia’s growing foodie-culture. 

Entries this year came from all over Tasmania, including Burnie, Devonport, Launceston, 
Hobart and many smaller towns. Nationally, entries came from all over the country, from 
Melbourne north to Molindar on the Gold Coast.  

The Awards are an important opportunity for 
Tasmanian food producers to compare the quality 
of their work against a national standard.  
Cocobean Chocolate based in Launceston, won 
the Richard Langdon Trophy for the Best Exhibit in 
Show with their Whisky Chocolate.  It also won 
Best Tasmanian Exhibit and Champion Chocolate 
& Confectionery. 

The Awards are an initiative of the Royal 
Agricultural Society of Tasmania to develop and 
promote the Australian fine food industry through 
the pursuit of product excellence.   

The Awards dinner was a huge success with numbers attending growing each year.  In 2015 
the theme was a Rock n Roll Café which was a crowd pleaser.  The Gourmet Buffet using 
medal winning products from 2014 was prepared by well-known Tasmanian Chef, Simon 
Davies, formerly of Home Hill. 
   

 

  

Theresa Streefland, Cocobean, receives her 

award from sponsor Caroline Matterson 
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Etihad Manager Alan Glover 

presents the trophy to Richard 

Evans from Eddystone Point 

Royal Hobart International Wine 
Show 
The 2015 Royal Hobart International Wine Show drew fewer 
entries, partly due to vineyard conditions. Nevertheless, the 
event went off very well.  

 
Subsequent planning for the 2016 wine show moved to address issues identified at the 
RAST end of the 2015 event through a number of measures, including incentives for 
smaller mainland vineyards to enter the Show.  
 
Following four days of judging in November 2015, 
Tasmanian vineyard Eddystone Point won the prestigious 
Best Pinot in Show, sponsored by Etihad Airways. The prize 
carries a return trip for two to Paris, provided by Etihad 
Airways. 
 
While Chardonnay and Shiraz still predominate in wine 
shows, judges noted that new varieties are appearing in 
greater numbers, such as Prosecco, Moscato, Tempranillo, 
and, Montepulciano, an Italian red variety which 10 years 
ago wasn’t even planted in Australia. This year the Hobart 
Show had five Montepulciano entries. Pinot Grigio, it was 
noted, was also fast catching on with consumers.  
 
In 2015, wine makers were also using innovative techniques to produce current vintage reds 
that were ready to drink, unlike previous decades when young reds weren’t consumed. 

 
The Chair of the judging panel, Louisa Rose, winemaker for 
Yalumba and Hill Smith Family Vineyards, said of the 
judging process in 2015: “We’ve seen some incredibly 

strong wines in different varieties at this wine show. We’ve 

tasted some really lovely full bodied reds – Cabernets and 
Shiraz – and Pinot Noir has shone with noticeably high 
quality and diversity of style. 

“Wine lovers will appreciate the greater variety of styles now 

coming onto the market. Tasmania is a great example of a 
region that is getting really exciting, and you could spend a 
lot of time exploring just this region, let alone all the other 
distinct wine regions Australia now has to offer.” 

 

 

 

 

 

Chief Judge Louisa Rose 
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Kelly, Rosemary & Terry Bennett with RAST 

President, Paul Grubb and Wine Show Chair, 

John Ellis 

Some wine show statistics 

 Nearly 50% of entries came from South Australia and 20% from Tasmania. 
 927 reds were entered; 588 dry whites and 93 sparkling wines. 
 120 pinot noirs were entered this year. 
 In all, some 64 classes were judged in entries ranging from Riesling to Rare Muscat. 
 21 judges and associate judges assessed the entries -  three international judges, 

one international associate judge, 7 Tasmanian judges, 4 South Australian judges, 2 
Victorians, 2 from WA, and one each from NSW and the ACT. 

Stalwart of the Tasmanian wine industry 

The Wine Show’s prize-giving dinner saw the announcement of 
the annual award for outstanding services to the Tasmanian wine 
industry. This year’s winner was Frank Walker who has made a 

major contribution to both the wine industry and to the Royal 
Agricultural Society of Tasmania for over 40 years.  

Frank was an original member of the RAST’s Royal Hobart Wine 

Show committee, having joined it over 40 years ago.  He 
continued his involvement with the committee for over 30 years 
and was actively engaged as a steward for much of that time. 

He also assisted with the establishment of the RAST’s Vineyard of 

the Year competition in 2003, and has been a judge and 
committee member from the beginning.  As Chief Judge of the 
Vineyard of the Year award he has overseen the development of 
the competition and led a dedicated team of industry 
professionals each year through the arduous judging process. 

 

Tasmanian Vineyard of the Year 2015 
Held at Home Hill Vineyard, Ranelagh, May 2015 

More than 100 people from the wine industry attended 
the field day for the 2015 Roberts Tasmanian Vineyard 
of the Year at Home Hill Vineyard in the Huon Valley. 

The turn-out was the biggest for any field day held by a 
winning vineyard in the history of the program. John 
Ellis, prominent Victorian wine producer, and Chair of 
the Royal Hobart International Wine Show, told guests: 
“I wish we had a competition like this interstate. It puts 
vineyards on firmer territory for quality control.”  

Among the guests was the Leader of the State 
Opposition, Bryan Green, the Mayor of the Huon Valley 
Council, Peter Coad, wine makers, vineyard managers 
and owners, and representatives of the wider wine industry. 

Frank Walker 
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Home Hill Vineyard was named Tasmanian Vineyard of the Year after two exhaustive 
rounds of judging by wine industry experts. 
Judges pointed out that Tasmania had a 
complicated micro climate for wine growing, 
ranging from cold and wet areas to warm and 
dry regions. The Vineyard of the Year Award 
had been developed to set a bench mark by 
which all vineyards in all areas, large and 
small, can compete on a level playing field.   

The field day was an opportunity for the 
vineyard to share its award winning viticulture 
methods with others in the Tasmanian wine 
industry. The Award aims to foster excellence in viticultural management as the key to 
producing quality grapes and great wines. 

One of the Tasmanian wine industry’s most prestigious trophies, the Richard Langdon 

Trophy, was presented to Home Hill Vineyard as part of its award. It’s a bronze work of art 

by Tasmanian sculptor Stephen Walker.  

 

Motorhome Park 
The Showground Motorhome Park has enjoyed a very strong year 
with income up 135% on last year.  Relocated because of the 
Bunnings development to a dedicated site off Main Drive, for most 
of the summer period the motorhomes spilled over onto the arena 
because of demand from tourists. 

 
From December to April the Motorhome Park averaged between 100 and 150 campers, 
caravans and campervans per night. Its popularity has been aided by a good working 
relationship with Australia’s peak motorhome enthusiasts’ group, the CMCA, and very 
favourable comments by users to Wikicamps, a social media site much favoured by people 
who tour Australia in their motorhomes. 
 
The record performance in 2015-2016 builds upon solid returns in 2014-2015. 
 
Because of the increase in patronage, the Society doubled its cleaning regime, established a 
camp kitchen, and provided power to the arena for overflow campervans. In 2016-2017, the 
Society is expecting a further increase in patronage due partly to a major CMCA event 
scheduled for Hobart which will bring more than a 1,000 caravans and campervans to the 
state. 
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Showground Sunday Market 
Our Sunday Market has undergone significant changes in the past 
year in an effort to keep it relevant and viable in an increasingly 
cluttered market.  There isn’t a month goes by without seeing yet 
another small market opening up in suburban Hobart.  All of these 
start with big expectations and many eventually fail; but they all 
impact our operation one way or another. 
 

Our management personnel are to be congratulated for gradually turning around a 
previously negative culture at the market into a can-do vibrant market community that makes 
the place more friendly, welcoming and much more collegiate. Those involved in the market 
are now working together for the betterment of the businesses that co-exist within it.  It 
remains the biggest indoor market in Southern Tasmania and the oldest bric-a-brac market 
in the state. 

 

 
Venues 
Our venue hires continue to bounce back after the Bunnings 
redevelopment which saw various sections closed while we 
developed the site.  The range of hires demonstrate the versatility of 
our site which has catered for rare poultry shows, the rooster 
roundup, biosecurity dog training, an arms and militaria fair, die cast 
toy expo, monthly dog shows covering all breeds, weddings, 21st 
birthdays and other birthday celebrations, as well as Christmas and 

charity dinners. 
 
Our venue staff have been recognised for their ingenuity and creativity in decorating and 
theming our venues and they continue to impress and demonstrate the versatility of our 
function centre.  Members should remember they can access discounted rates for any venue 
hire on the Showground. 
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Tenancies 
Our on-site tenancies now account for the majority of our revenue with the Bunnings deal  
re-shaping the overall business model with a bankable income stream indexed at a fixed rate 
for the next 25 years.  This arrangement continues to attract further interest and we have 
now leased part of the Brooker Pavilion to Hotondo Homes for five years with an option for 
another five; and are in negotiations with another prospective tenant for 3 x 3 year options.   
 
In the meantime the remainder of the pavilion has been leased to Fairbrother for the storage 
of bathroom modules destined for a student accommodation development in the city.  
 
These commercial agreements enable the Society to continue to support the use of the site 
by more community focussed groups such as the pigeon clubs, Tas Canine Association and 
others in a climate of rising costs and increasing compliance regimes. 

 
Staff 
The President has already mentioned the dedication of our staff in tackling the issues faced 
by the Society.  
 
During the year, we welcomed Nicci Gacesa (Commercial Sales and Venue Assistant), 
Mitchell Spong (Executive Assistant), and Brian Smith (Building and Compliance Manager); 
and farewelled Joe Giedl (Business Manager). 

 
IAFE Membership 

 
The International Association of Fairs and Expositions (IAFE) is 
a voluntary, not-for-profit corporation, serving state, provincial, 
regional, and county agricultural fairs, shows, exhibitions, and 
expositions. Its associate members include state and provincial 
associations of fairs, non-agricultural expositions and festivals, 
associations, corporations, and individuals engaged in providing 
products and services to its members, all of whom are interested 
in the improvement of fairs and allied fields.   
 
The RAST was fortunate enough to benefit from a Coca Cola 

sponsorship to gain membership of this prestigious organisation during the year. 
 
The IAFE began in 1885 with a half dozen fairs. Today, the IAFE represents more than 
1,100 fairs around the world and more than 900 members from allied fields. Throughout the 
years, the IAFE has remained true to its purpose of promoting and encouraging the 
development and improvement of agricultural fairs, shows, and expositions. 
 
IAFE provide a range of services including professional development, access to resources, 
regular publications and conferences, policy development and advice on emerging legal and 
compliance matters. 
 
Early advice from IAFE is that the RAST may well be the oldest member; in fact we may well 
be the oldest operating Agricultural Society in the world.  
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Terry & Rosemary Bennet, Fred Peacock 

Home Hill Estate - VOTY Winner 

Images from 2015 - 2016 

2015 Fine Food Awards Entry 

2015 Fine Food Awards Entry 

2015 Fine Food Awards Dinner 

Theme -  Rock n Roll 

2015 Fine Food Awards Dinner 

2015 VOTY  Winner - Home Hill 



  

Images from 2015 Royal Hobart Show 
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Images from 2015 Royal Hobart  

International Wine Show 

CEO Scott Gadd, Chief Judge Louisa Rose,  

Chairman John Ellis & RAST President Paul Grubb 

Paul Grubb & Frank Walker 
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